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Public Health Nutrition 
Policymaking: The Context 

Objective of the Workshop Food industry influence on 
pubic health policy 

The HD4HL Policy Bundle

Scope



Context

• Food and nutrition policy-making, irrespective of setting, is 

acknowledged as a complex process; it depends on many factors and 

actors 

• Multi-stakeholder inclusivity philosophy  

• eg public policy-making frameworks require active or passive 

contribution of diverse actors – (including civil society, academia, and 

the private sector) to government policy efforts. 



• Obvious benefits to adhering to the principle of multi-stakeholder inclusivity

• The interactions do present a range of governance and ethical challenges 

particularly when stakeholders have vested interests. 

• For pubic health nutrition policymaking, engagement with non-state actors who 

have vested interests should be a desideratum rather than a requirement. 

• Debates regarding terms of engagement with the food industry in public health 

nutrition policy making are particularly contentious (Collin et al 2017; Cullerton et al 2019; 

Cullerton et al 2020; Hawkes and Buse, 2011)

To engage or to not?



BiG Food …
Naïve if not foolish to underestimate the enormity of this 

challenge. 

Neither nature, nor human evolution, nor fate has created 

the current burdens of chronic diseases… Rather, human 

decisions made in corporate boardrooms





Food industry influence on pubic health policy 



Food industry influence on pubic health policy 



So if sugar is just a carb what is the problem? 

It depends on who you ask 

?



Sugar/soft drinks and obesity

Is there any association between sugar/soft drinks 
consummation and obesity?



• The nature and source of input, as well as the stage of 

the policy making process need to be considered.

• eg consultation phase

• eg policy decision-making phase

• eg implementation phase

To engage? how? & what stage of the process?



• As long as the consultation phase is transparent, involving all relevant 

stakeholders (including food industry representatives) may be acceptable 
(Cullerton et al 2020), 

• The policy decision-making phase should primarily involve government 

policy officers and decision-makers, with input from independent scientists 

(without conflicts of interest)  

• The implementation phase will necessarily involve all relevant 

stakeholders (including co-operation from representatives of the food 

industry) (Cullerton et al 2020). 

•

To engage? how? & what stage of the process?



• While some argue that there should be no space whatsoever for entities 

that promote commercial determinants of health (CDOH) to 

contribute to efforts that aim at limiting their profits or degrees of 

freedom to exploit (Labonte, 2022), others believe that there are 

opportunities for engagement. 

• If such engagements must be had, then adequate rules are needed. 

• To help countries navigate these challenges, the WHO developed tools for 

addressing and managing conflicts of interest (WHO, 2017). 

To engage? how? & what stage of the process? 

Rules of engagement? 



HD4HL: our baby steps at policy bundling, engaging 
stakeholders and COI 



The HD4HL project 

• The “HD4HL Project” seeks to develop a NPS and apply it in food-based policies 

• M3T comprising representatives from relevant MDAs, academia, civil society, 

and international experts + private sector actors 

• M3Ts might face resistance from food industry actors, who usually oppose the 

introduction of public policies that could restrict the sales of food and drink 

products

• To address/manage undue corporate influence and CoI in such processes, an 

awareness-raising activity  - workshop 

https://www.hd4hl.org/


Objectives of the workshop are to:

• help raise awareness of the governance and ethical challenges (including 

COI) germane to nutrition policy-related public-private interactions – as in 

the HD4HL Project;

• contribute to strengthening the governance and the ethics of engagement 

between the private sector and public health professionals / policy makers 

in Ghana

• inform the M3T on how to best protect the development of public policy 

actions from undue industry influence and CoI during the lifecycle of the 

HD4HL Project. 



▪ The peculiar heterogeneity of the African food environments and its variegated political 

economies are noteworthy…. 

▪ Facing a syndemic of undernutrition, overweight/obesity and other diet-related NCDs, 

enforcing policies that dis-incentivize consumption of unhealthy diets, but also those 

that avail healthy/nutrient-rich foods are important. 
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